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MEMORAMDUM POR: Instructors

BUBTECT . Gecrge Washington University Off-Campus
Progren at Nesdquarters Building

1, PFor your general information and futurs guldsnce I em
‘bmmit‘bins sanme facts snd observetions sbout the background and
eonduct of the new after-hours program of this Agency, operating
Wwﬁewaf@ﬁﬂ'sconaseofsmemmnnumeormu
off-compus facilities.

. Tirst, OTR initiated this program es snother convenient
mszta earry'out the individusl employee's rnpmsi_bﬂity for
*self-improvement” ss viewed by Cougress and so set forth in the
presble to the Goverment Euployees Training Act. However, VIR
plauned that the program should get under way in Fall, 1962.
fredit for cur earlier start belongs %o now particl-
pating as one of our instructors. ' ews, it looks
1ike we have now ovércome sny diffieulties moeiate@ with accel~
ersting cuxr originally plsnned start. The project has orfice of
Security spproval and most of the essential items of security or
cover concern were disseminated as sn integral part of OTR Special

Bulletin ted 19 Janusry 1962, I think you s instructors

should slso be |sed of these additional points, which appear in
WadﬁmmmammmgbmmMmaoss

&, will be allowed to 1list CIA, MQYI Virginia

* ?ﬁ&eﬁr catalogs and bulletins as ome of its off-
esmpus branches, with R/TR 1dentified as Praining
officer for the Agency progrsm.

*» & & » =

*a, Instruct will have scademic latitude in hendling

° gourses ?g-hin the framework of cutline as indicated
in the UM Bulletin, January 1962 an?" the bulletins
of GWl's College of General Studles.

» » » * -
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SIBIECT: Imstructors - OWU Off-Cempus Program

"m., GWU's ecntsoct with students will be through
25X1A9a - Begi“l’ar; m.n
25X1A9a "y, Instructors - Overt Staff Employees will clear through

HIEA? via regular channels and the Registrer,
om. "

3. Tue Deputy Director (Support) has given his spproval to all
08 policy recommendations for this progrem, vith the understanding
thet ID/8 spproval will be cbtained prior to the use of outside
ingtructors and that dependemts will not be enrolled in these courses.

Asong the O policy recamendations which were epproved are:

"b. In subsequent sémesters, should needs and continued
interest justify, the program may be extended to
inelude offerings of the Off-Campus Division of
American University."”

& 4 & ¢ @

"8, The Office of Training may, only in rare cases, sponsor
participents in this progrem for vhom significant Justi~
fication ie given by appropriste officials, When this
ogours, spousorship will be by reimbursement only, but
Justification must reach OIR bafore registration.”

I——.. L

k, On the latter point, appropriate justificatiom was accepted
from Office Heads in two cases. In two other instances, the Registrar
Staff has diverted approved requests for external training from outside
regilities to cur less costly after-hours program. Othervise, all of
your enrollees are investing their own money in furthering their
persanal educstional goals.

%, This proposed program wes aiso discussed at the Deputies'
Meeting of 25 January 1962, sc I au attaching & copy of Action Mem-
arendum #5 for your suthority to implement the suggestion of DI, as
davelogments werrant.
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SUBJECT: Instructors - GWO Off-Cempus Program

6., How for socme procefursl destails:

8. Plesse bs sure that each student has s Gollege of
Ganeral Btudies "Permit to Enter lass”, and that you do not
mit to GWJ eny business phone other then my extension
25X1A The Office of Sagurity reguests that you erase or
' te sny other extensioma.

. Infora me of your classroom needs, which you cen not
reascnedly provide through your own rescurces. Until we move
to OTR classrooms, we are guests of the facility om a "loea”
basis. Continued use depends upon restoration and policing
of the premises.

g. After the first meeting night, you may change class-
roous or sdjust meeting time -- bdut only after infoming me
previcusly, plesse. We have freedam to use 1-2-Th or 5-E-62

860 Z'ehn letter iz sn OF conference room vhieh eccom-
medates sbout 10 pscple). Only the Accounting class has
permission to use 6-E-T7. Time sdjustuents, of a few ainutes
sue vay or the other, still must add up to 150 minutes of
instructor-student contact.

4. You will surely want and I, as OWU's contact with
stufients, will require, classified roster indicating Agemcy
extensions. Prefersbly this speciel roster should also
indtcate en Office or Division such as OCI, AF, etc., so that
% asn inform interested pertiee sbout the degree of thedr

' partictipation or to aid me in running down chenges
in telephone extensions vhen (WU contacis are needed.

7. OM's role in this progrem 1s a limited one, but I hope a
heipful one. Primarily, you sre the program -- a8 GWJ instructors --
and its success as an acndemic enterprise is your persons] responsi-
bility, Now that program policy has been established, our support is
1imited to admissions, informetion and publieity sbout the program,
?evviﬁns facilities for registering, and furnishing classrooms,
after TR is relocated). Additionelly, the Office of Sscurity re-
quires that I serve as contect point and Agency Training Officer
with OWO and propose instructor-applicesnts to the University.
{Incidentally, Don McNelis, hes nov been appointed as GiWI's Training
Coordinator to work with the Agency program oo a contimuing basis.)

i, Tarough the mediun of this memsorandum, I have also beem asked
by an OCR Librarisn to ascertain your plens with respect Yo supple-
mentary resding. Will you beve sonme? If so, how msny bocks or
ecpies do you expect to have? Where do you expect to have them

-3 .
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SUBJECT: Instructors - GWU Off-Cempus Progrem

ored? How do you propose that they get paid for, if th Libraxry
gﬁwm@m&@ Let me hzowyourthm:@u a::tctm
s Mlm situsticn is even created. of this problem, er =

9. As wm start out, with & few unresolved matters adeni,
m, sesn well identified. These are to couplete yxar;quiu:; ¢

mmﬂmmmammm attaining gradue
laval status -- Possibly s Master of Arts in Internaticual Arr::rm

10, Meanwhile, owr imuediste cbjective is to launch & successful

first semester. Plans for a second semester should
_ ~-- whether it
& BERer progras or postponed until next fall -- should await m,a':@

reloeation.

Office of Training
Attachment: As gtated above

ee:
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